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Introduction   

The learning event is organised within the framework of the H2020 projects RoundBaltic and 
GREEN Home.  Both projects are a  part of the European Commission’s Smart Finance for Smart 
Buildings and Sustainable Energy Investment Forum initiatives where GREEN Home focuses on 
support to achieve the goals of the integrated National Energy and Climate Plan (NECP) and 
RoundBaltic focuses on enabling financing of energy efficiency in the Baltic region. 

 Scope 

The general scope of learning events under RoundBaltic is to address key aspects that can help 
accelerating energy efficiency investments in Poland, Latvia and Denmark as well as across the 
entire Baltic Sea Region (BSR). The learning events will explore the specific challenges and 
solutions of these target countries and to the extent appropriate the prospects of replication in 
the BSR and EU wide.  

The scope of this learning event is to assist public authorities and other stakeholders in making 
clever decisions by unlocking the potential of energy efficiency investments in the multifamily 
housing stock in Germany and Poland. 

The learning of the event will feed into the stakeholder dialogue of RoundBaltic and GREEN 
Home and the project’s efforts on identifying and enabling energy efficiency finance actions 
and the findings will be disseminated via news bulletins.  

 

Target participants 

Multifamily building owners and property managers, financing institutions, public authorities, 
policy makers and other actors involved in sustainable energy finance in Germany, in Poland 
and other Baltic Sea Region countries and to some extent EU-wide. 

 

https://sape.org.pl/roundbaltic-learning-event-2023
https://roundbaltic.eu/
https://www.green-home.org/en/
https://ec.europa.eu/info/news/smart-finance-smart-buildings-investing-energy-efficiency-buildings-2018-feb-07_en
https://ec.europa.eu/info/news/smart-finance-smart-buildings-investing-energy-efficiency-buildings-2018-feb-07_en
https://ec.europa.eu/energy/topics/energy-efficiency/financing/capacity-building-and-technical-assistance_en#sustainable-energy-investment-forums
https://www.bmwi.de/Redaktion/DE/Downloads/I/integrierter-nationaler-energie-klimaplan.pdf?__blob=publicationFile&v=4
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     AGENDA  

10:00 - 10:15 Welcome and introduction  

  RoundBaltic Project Manager, Nils Daugaard, EC Network  

  GREEN Home Project Manager, Kristina Eisfeld, VDIV Deutschland 

10:15 - 11:15 The German-Polish Duet -  5 short presentations prepared on the same topic by DE and 
PL speakers, short break after each topic to answer questions from chat: 

1. Setting the scene - context and status quo 
2. Financing EE investments in HOAs 
3. Structure of a HOA loan 
4. Best practice examples for subsidies 
5. What criteria are needed to make EE investment more feasible for HOA 

Kristina Eisfeld, VDIV Deutschland 

Andrzej Rajkiewicz, SAPE/Energy Conservation Foundation, Poland 

11:15 - 11:30 EU ELENA project in Latvian municipality Jelgava 

Knut Hoeller - IWO e.V. 

11:30-11:45 Multi-apartment building renovation in Vilnius, Lina Bubulyte,  

Project Manager at Vilnius City Building Renovation Company  

11:45 - 12:20 Discussion  

Moderator: Johann Strese, IWO e.V. 

Participants: 

● Andrzej Rajkiewicz, SAPE/Energy Conservation Foundation, Poland 

● Kristina Eisfeld, VDIV Deutschland 

● Knut Höller, IWO 

 

Main topics of discussion: 

1. Main barriers to make the financing renovation of MFH more affordable 

2. The optimal model of renovation of MFH in terms of duration and assistance to MFH owners 

3. Main message to financing institutions 

4. Main message to public authorities 

 12:20 - 12:30  Closing remarks  

 

The event is organized in cooperation with: 

 

 

 

 

 

 

 

 

https://cli-ma.eu/pl/

