
Introduction to the RoundBaltic project  
by Nils Daugaard, EC Network

H2020 PROJECT NO 957051 WWW.ROUNDBALTIC.EU



WWW.ROUNDBALTIC.EUH2020 Project No 957051

DG ENER – EASME initiative since 2016,  multiple events across the EU

Aim: creating dialogue and enhancing the capacity of and co-operation between public and private 
stakeholders including finance sector; narrowing investment gap in sustainable energy

Financial pillars: Optimising use of public funds, aggregation/PDA and de-risking

Developing ideas and recommendations for energy efficiency finance actions 

Form: a series of public conferences (e.g. annual Covenant of Mayors Investment Forum – Energy Efficiency 
Finance Market Place), national roundtable discussions and webinars

Covenant of Mayors Investment Forum 2023 in Brussels, Wednesday 25 October bringing together cities, 
industry and financial institutions to exchange good practices and successful solutions

Event Leads Roundtables: EC Network and Climate Alliance (sub contractors: EnergyInvest)

Two phases: 2016 – 2019; 2019 - 2023

Sustainable Energy Investment Forums (SEI Forums) 
– the mother initiative of the Roundtables
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https://energy.ec.europa.eu/events/covenant-mayors-investment-forum-2023-2023-10-25_en
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SEI Forums Overview for presentations, summaries see SEI event website

2019-2023
▪ Austria
▪ Belgium
▪ Croatia
▪ Cyprus
▪ Estonia
▪ Finland
▪ Hungary
▪ France
▪ Lithuania
▪ Luxembourg
▪ Netherlands
▪ Portugal
▪ Slovakia
▪ Slovenia
▪ Sweden

Events done 2017-2020

https://energy.ec.europa.eu/topics/energy-efficiency/financing/capacity-building-and-technical-assistance_en#sustainable-energy-investment-forums
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❑ Similar climate conditions – we need
energy for heating

❑ Different stage of implementation of EU 
Climate Policy

❑ Different ownership structures of housing 
stock 

❑ Long lasting experience in developing 
support schemes for renovation of 
buildings

❑ All countries need a push for more 
proactive policies and practices - from 
plan to action
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RoundBaltic overall – why Baltic Sea Region

Denmark, Poland, Latvia
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Investment framework
• Analysis of needs & opportunities
• Developing tools for market 

operations
• Establishing stakeholder forums
• Intervention plan for the project 

activities in each target country

Roundtables
• Bringing stakeholders together 

across the energy efficiency and 
financial sector

• Discussion on key topics 
• Making ideas and 

recommendations for actions to 
give investment momentum

Enabling actions
• Follow-up of the ideas and 

recommendations of the roundtables
• Typical  actions may include putting in 

place one-stop-shops and other 
investment oriented initiatives

• This goes hand in hand with efforts to 
improve the investment framework and 
using tools for market development 

Evaluation and exchange
• Learning of the performed 

activities for future actions 
• Exchange within and across 

the countries and regions
• Refining the intervention 

strategies according to the 
lessons learned

RoundBaltic overall
❑ Follow up on previous SEI Forums roundtables 

in Poland, Latvia and Denmark

❑ Target sectors: public buildings, private buildings, 
social housing, SME & industry sector

❑ Expected key outcomes: 

▪ Intervention strategies per country /region

▪ National & regional roundtables with a view 
to generate ideas and recommendations for 
energy efficiency finance 

▪ Enabling actions to transform the ideas and 
recommendations into improved framework 
and initiation of concrete investments

▪ Evaluation and learning of actions

▪ Sustaining of the energy finance structures

❑ We organise exchange of methods and 
experiences throughout the Baltic Sea region and 
EU wide
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Intervention Denmark

Partners

EC Network and Gate 21

Target sectors

• Home renovations

• Social housing

• SME and industry sector
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Intervention Latvia

Partner

Latvian Environm. Investment Fund

Target sectors

• Public buildings

• Multiapartment buildings

• SME and industry sector

Intervention Poland

Partner

SAPE – association of energy agencies

Target sectors

• Public buildings

• Home renovations

• SME and industry sector

Target regions Target regions Target regions
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RoundBaltic project period: August 2020 – September 2023
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The Roundtable Process

▪ Key focus on how to improve the 
national investment framework

▪ Provide feedback from the 
intervention at regional/local level

Regional RoundtablesNational Roundtables Chatham House Rule !

▪ Key focus on triggering energy efficiency 
finance actions on the ground.

▪ Exploring bottlenecks in the investment 
framework and engaging the financial 
sector in local actions

Open discussion, by allowing people 
to use the information from the 
roundtable, but not quoting who the 
speaker was, or what organization 
they're from
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❑ Investment framework and financial instruments
The efforts have been oriented towards helping proactive policies and innovative financial 
instruments underway as well as overcoming practical obstacles of existing framework  

❑ Multilevel dimension
Aiming to strengthen the interaction of the national and regional/local level

❑ Enabling actions
Follow-up of ideas and recommendations of the roundtables incl. actions to improve investment 
framework and specific actions on the ground 

❑ Engagement of the financial sector
Proactive engagement via roundtables and enabling actions

❑ One-stop-shop (OSS) development
 Promotion of one-stop-shops as important implementation driver

❑ Building future structures for energy efficiency finance
Seeking ways to build permanent structures beyond the project period 
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Key aspects of the project intervention
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