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Smart Financing Implementation

Introduction to SMAFIN Project smanﬁﬁ‘

SMAFIN is a three-year project, financed by HORIZON 2020, and implemented in 4 countries -Greece
(CRES & INZEB), Bulgaria (EnEffect), Croatia (REGEA), and Romania (ENERO & PRONZEB)- with the aim of
supporting financing for energy investments mainly in private and public buildings, but also in SMEs

and industry, organising roundtable discussions, at least once per year in each country.

Specific objectives:
Q/ e Capitalisation of Sustainable Energy Investment Forums (SEIFs) results;

/ / * Drafting policy recommendations for energy efficiency measures and/or

financing tools;

 Connecting relevant initiatives and stakeholders through roundtable

discussions and the project's online platform www.smafin.eu.

The project has received funding from the European Union’s Horizon 2020 research
and innovation programme under Grant Agreement No. 955857


http://www.smafin.eu/

Achievements up to now (/2

4 Technical Reports: Analysis
of previous initiatives,
Market analysis, Best
practices and financing tools
for energy upgrading of
buildings, Selection of policy
measures for redesign.

[ )
O O
O ; O
12 Roundtable Discussions 3
cycles in 4 countries:

Bulgaria, Croatia, Greece and
Romania
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23 Meetings of the external
Working Groups of the
project.

The project has received funding from the European Union’s Horizon 2020 research
and innovation programme under Grant Agreement No. 955857



Achievements up to now (2/2) sm;p:pﬁlj‘
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¢ The online platform of the SMAFIN project (www.smafin.eu) with:

o News
o Toolbox (10 technical reports, 55 financing tools, 19 best practices to support

stakeholders in capitalising on energy efficiency projects)
o E-Forum for the exchange of views and communication material

¢ 10 Satellite events and participation in relevant workshops and conferences;
¢ 6issues of the SMAFIN Newsletter with 1600 recipients in the 4 project countries;
¢ 80 references (articles/press releases) for the project only in Greece;

¢ 9 communication campaigns on the project’s social media accounts.

The project has received funding from the European Union’s Horizon 2020 research
and innovation programme under Grant Agreement No. 955857
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Roundtables Indicative Topics smarnﬁ/}j‘

‘ Financing energy efficiency in public & residential buildings

‘ Financing energy efficiency in industry
‘ Taxonomy

New European Bauhaus as an incentive for sustainable financing for buildings

‘ Energy poor households

‘ Energy Efficiency Auctions for tertiary sector companies

The project has received funding from the European Union’s Horizon 2020 research
and innovation programme under Grant Agreement No. 955857




Bulgaria-key issues and achievements

Residential Buildings
Key issues

¢

Increase the capacity at the local level
(municipal experts, building users) —
OSS principle

Redesign and restart of the National
Programme for Energy Efficiency in the
Multifamily Residential Buildings

Creation of National Decarbonization
Fund

Stimulate financial sector - need for
specialized instruments

Enabled actions

¢

Opened OSS offices in Sofia, Burgas and
Gabrovo municipalities

MFAB EE renovation programme within the
NRRP — Il phase with a 20% co-financing
component vs. the usual 100% grant practice

Recommendations for the structuring of NDF
as a coordination unit to combine and
channel the funds

5 commercial banks with ready products for
EE

Public buildings
Key issues

(
(
(

Stimulate public-private partnerships
Encourage EPCs

Integration of energy management
systems

Enabled actions

<

Awareness and info campaigns +
engagement of municipal experts at
various events and seminars

At all RTs — the free municipal energy
information system created has been
promoted

Joint projects with National Trust
EcoFund to have energy management
as a mandatory requirement for funding
(already part of their application
procedures) + advocacy to establish
energy manager as a permanent
position
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Tertiary sector
Key issues

¢

Stimulate efficient application of the
Energy Efficiency Obligation Scheme;
encourage the participation in the
“Innovation and Competitiveness”
Operational Programme

Awareness raising

Enabled actions

¢

3 Commercial banks with dedicated
products for EE in industry and SMEs
after RT discussions

Strengthened cooperation with
public sector - Ministry of Innovation
and Growth working with the Fund of
Funds towards developing fin.
instruments for EE projects;

The project has received funding from the European Union’s Horizon 2020 research

and innovation programme under Grant Agreement No. 955857



Croatia - key issues and achievements

Residential Buildings

Key issues

¢ Low consideration of energy savings
due to low energy prices

¢ Lack of trust and motivation among
apartment owners

¢ Insufficient funds for multi-apartment

buildings

Enabled actions

¢

Prioritized maintenance and
increasing/building value as benefits
of energy renovation

Explored new forms of financing
beyond grants

Promoted benefits of energy
renovation without grants through

® B

Public buildings

Key issues

¢ Market turbulence caused by labor
shortage and reconstruction of public
buildings

¢ Insufficient funds allocated to multi-
apartment buildings

-

Lack of motivation for implementing
renovation measures

Enabled actions

¢ Enhanced communication through
SMAFIN with stakeholders for future
calls and planning

¢ Motivated building co-owners for self-
initiated renovations

¢ Explored alternative procurement
models to reduce administrative burden

-

Encouraged commercial banks to offer
loans for renovations

4
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Tertiary sector-Energy Efficiency
Key issues

Insufficient EU and national
funds for energy efficiency in
industries

Administrative burden for
applicants in accessing funds

Enabled actions

¢ Permanent cooperation with the

Croatian National Bank
Encouraged private banks in
offering funding sources

Strengthen capacity of public
bodies in streamlining
procedures

The project has received funding from the European Union’s Horizon 2020 research
and innovation programme under Grant Agreement No. 955857
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Greece- key issues and achievements SMAF“\@“

Residential Buildings Public buildings Tertiary sector-Energy Efficiency
Key issues Key issues Auctions
¢ Build motivation & capacity at local ¢ Designing and Optimising Key issues
level to provide support for home National ELECTRA programme for ¢ Design the national legislative
renovation — Creation of 0SS public buildings framework for EE Auctions
¢ Upgrade of national financing ¢ Design the first call for proposals

programmes Enabled actions

¢ Encouraging financial sector to

orovide good offers & engage in 0SS ¢ The essential role of the Energy Enabled actions
Manager in the success of the ¢ Contribution to the design the
Enabled actions ELECTRA program national legislative framework
% Policy recommendation for the ¢ Best practices of combining for EE Auctions
creation of OSS-Interest from 2 public and private financing - ¢ Contribution to the design the
municipalities to adopt the action EnergY eff.ic.iency contracts in first call for proposals-Set of
¢ Proposals adopted in the SAVING Municipalities proposals as a result of the RT

program in Greece (Differentiation of parallel session

criteria - economic and social
criteria, Simplification of the
intervention evaluation process)
The project has received funding from the European Union’s Horizon 2020 research
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Romania-key issues and achievements

Buildings
Key issues

¢ Operalisation of integrated energy
renovation services

¢ Better use of public funds

Enabled actions

¢ Disseminate Timisoara municipality OSS
experience

¢ Promote a more complete model for OSS
including technical and financing guidance

¢ Support for local authorities to engage in
0SS

© Initiate debates on optimal grants/loans
financing scheme
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© Development of a supportive legal
framework for EPC and ESCOs

SME industry sector

Key issues

Enabled actions

© Advocating next to the Ministry of Energy
to improve the legal framework in process
to be finalised

The project has received funding from the European Union’s Horizon 2020 research
and innovation programme under Grant Agreement No. 955857



Smart Financing Implementation

SMAFIN’s contribution to energy policy development SMAF“@“

¢ Acts as an informal consultation before the introduction of new measures.

¢ Identify solutions and measures that encourage the financing of sustainable energy
projects.

¢ Provides feedback deriving from the roundtables & the Working Groups’ discussions to
European and national policy makers.

¢ Supports technically the development of the new policy measures/financing tools.
¢ Introduce new concepts to stakeholders.

¢ Facilitates dialogue between the financial sector, public authorities, and all stakeholders
involved in energy sustainable investments.

¢ Inform about energy policy developments/calls/events.

The project has received funding from the European Union’s Horizon 2020 research
and innovation programme under Grant Agreement No. 955857
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How one can participate to SMAFIN discussion? smmnﬁlj‘

¢ Visit the project website (www.smafin.eu) and join the discussion in the E-Forum
© Subscribe to newsletter recipients

¢ Follow us on social networks:

W twitter.com/smafin_eu
in www.linkedin.com/company/smafin-h2020-project

¥ www.facebook.com/smafinproject

The project has received funding from the European Union’s Horizon 2020 research
and innovation programme under Grant Agreement No. 955857
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THANK YEGuU!
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